Annual Report

for year ending March 31, 2009

Please support Lifeline Malawi. Please help today.
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I've enclosed a cheque marked “VOID”. | its service to the people of Malawi.
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by Pat Laforet, V.P. Malawi Operations & Barb Mikus, V.P. Canadian Operations

Lifeline Malawi continues to forward over 92% of all
funds raised to the medical efforts in Malawi. For the
bscal year ended March 31, 2009, annual revenue
increased from $1,662 k to $1,904 k. A new grant
received from Family Health International ($134 k)
combined with renewed funding from the National
Aids Commission ($127 k) and the ECLT Foundation
($276 k) resulted in expanding our service delivery at
both the Ngodzi and Kasese clinics. Donations, which
were comparable to previous year levels, included
designated funding for the Kasese Mater nity Clinic
and guar dian shelter and medical equipment.

Expenditur es of $1,699 k increased from 2007/08
($1,172 k) as the result of hiring additional medical and
support staff which were required for our expanded
service delivery. Major components of our direct
operating costs continue to include medicines ($348

Statement of Financial Position
As at March 31, 2009

Total Total

2008 / 2009 2007 / 2008

Cash 150,671 266,009
Investments 151,799 486,072
Other curr ent assets 61,439 48,025
Current Assets 363,909 800,106
Capital Assets 1,381,998 826,636
1,745,907 1,626,742

Accounts payable / Deferral 155,343 241,466
Liabilities 155,343 241,466
Unrestricted (107,059) 281,595
Inter nally restricted - 19,686
Externally restricted 315,625 257,360
Invested in capital assets 1,381,998 826,636
Fund Balances 1,590,564 1,385,276
1,745,907 1,626,742

k) and employment related expenses ($721 k). Lifeline
Malawi currently employs over 70 full time clinical
staff.

During this bscal period, the cash contributions were
used to fund ongoing clinical operations, complete
additional staff housing, construct two (2) Mater nity
Wards at Ngodzi and Kasese, purchase an ambulance
for the mobile clinics at Ngodzi clinic and new
laboratory equipment.

We ended the year with $302.4 k in Cash and Short
Term Investments which included funding from the
Aide Mondiale Orphelins Recon fort Foundation for
the annual operating cost of the Kasese Mater nity
Clinic, funding for the purchase of additional medical
equipment and medicines, plusthe partial construction
of additional buildings at each of our clinic sites.

Statement of Excess Revenues over Expenses
For year ending March 31, 2009

Total Total

2008 / 2009 2007 / 2008

Donations 1,159,312 1,294,752
Grants 690,682 317,680
Interest 4,984 11,918
Other 49,489 38,143
Total Revenue 1,904,467 1,662,493
Operating 1,430,369 858,195
Amortization 135,109 199,553
Administration 57,712 29,232
Promotional 54,004 60,870
Professional fees 21,985 23,459
Loss(Gain) on disposal 0 1,198
Total Expenses 1,699,179 1,172,507
Excess 205,288 489,986
Fund - Beginning 1,385,276 895,290
Fund End of year 1,590,564 1,385,276

Source of Funds

Use of Funds

O One time 18%

m Grants 36%
O Charities 22%
| In Kind 11%
B LM Club 7%

O Corporate 3%

@ Other 3%

O Clinical Cost 69%)

@ Maintenence 15%

O Amortization 8%

O Promotion 3%

B Administration 5%

¥ Relocated the Lilongwe ofpce to lar  ger pr emises.
This new leased facility allowed for the expansion
of our central phar macy, additional ofpce space
for the senior leadership team as well as staf  f
meeting facilities.

¥ Purchased and completed construction on a
home located in Lilongwe to be used as the
residence for one of our Oex-patO Canadian
personnel - V .P. Malawi Operations.

¥ Completed the
construction of the
Mater nity Clinics at
each of our rural sites
(Ngodzi in July 2008;
Kasese in Mar ch
20009).

¥ Held the Grand
opening of the
Rosetree Mater nity
Clinic at Ngodzi on
August 8, 2008.

Rosetree Maternity Clinic

¥ Settled another two year commitment for funding
from Eliminating Child Labour in T obacco (ECL T)
Foundation for the operation of the Kasese Health
Centr e.

¥ Received funding fr om Family Health Inter national,
which resulted in
doubling our ability
to pr ovide mobile
outreach clinics from
our Ngodzi Clinic.

¥ Treated a
combined total
of appr oximately
120,000 patients fr om
our two (2) rural static
clinics (Ngodzi and

Lifeline supports orphans and
vulnerable children

Dr. Chris with nurse Violet of Ngodzi

Kasese) and our various mobile outr eaches (16
remote villages visited each month).

¥ Thanks to the collaborative ef  forts of an individual
donor and his neighboring chur  ches, Lifeline
Malawi r eceived a 400 sea container full of
medical supplies and equipment for our Kasese
Complex.

¥ Purchased a 5 ton truck to be used during our
various construction pr ojects, a new ambulance
for the Ngodzi mobile clinics and a vehicle for the
Medical Dir ector .

¥ Received ofbcial r egistration as a Non-gover nment
Organization (NGO) in Malawi.

¥ Created the Lifeline
Malawi Legacy Fund,
which will be an
endowment fund to
ensure future sustain
ability.

¥ Received another
bve (5) short ter m
mission feams and
several volunteer
medical doctors.

Lu..«.

Dr. Chris Brooks treating Malaria

¥ Held our pbrst
Volunteer Appr eciation Banquet to celebrate the
10th Anniversary of Dr . Brooks providing medical
aid to Malawi.

¥ Hosted our brst Gala Fund Raising Banquet at the
Calgary Zoo on November 6, 2008.

¥ Held 6th Annual General Meeting on November 8,
2008.

¥ Successfully completed our fourth annual exter nal
audit with KPMG and began the accr editation
process with Canadian Council of Christian
Charities (CCCC).

Behaviour change drama group Ngodzi Mobile Clinic Team



